


Dear Volunteers to Ecuador,

Welcome! We are very excited that you will be joining the VASE community as a volunteer, and are sure that 

you will have a very rich and rewarding experience in our beautiful country!

This document is designed to give you a general idea of the projects and types of volunteer work that are 

available to you here in Ecuador, as well as to give you a better idea of what to expect overall. 

By working in a social project, you will have a unique opportunity to experience and learn about Ecuador, to 

improve your Spanish, and to grow in many ways you might not even imagine.

Volunteering is an experience that comes with many rewards, and also challenges. Whether it be in the project, 

in your host family (or group accommodations), or in the culture in general, you can expect to go through some 

highs and lows. The key is to come with a desire to learn and to grow as much as you can, and your success 

will depend on your attitude and sense of initiative in facing the challenges.  

Types of Projects

You will see that this document is divided by different themes or categories, including ecological, educational, 

arts and cultural, human and gender rights, and more. If you do not see the category you are looking for, don’t 

worry – just let us know! There are many diverse projects that may very well include exactly what you are 

looking for. 

We work very hard to offer a wide variety of projects to fit the diverse interests of our volunteers, and do our 

very best to ensure that you are placed in a project that fits. However, please understand that sometimes the 

project you hoped for may not be available, so we cannot guarantee your first choices. In those cases, we 

always do our best to get to know your interests so that we can find similar projects for you, that might even be 

better for you!
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What to expect with your project

Working hours are usually 30-40 hours per week, Monday – Friday.  Some projects may require work on the 

weekends, but you will always have two days free per week.

The conditions will depend on what kind of a project you are interested in. For ecological projects, you will likely 

work long, hard, physically demanding days and live in isolated conditions (internet is not always available, for 

example), while living in beautiful natural settings with fresh air. 

Some projects will require a lot of initiative to start your own projects or find your own way to be useful, and 

others might be much more structured and with less flexibility to bring your own touch – it all depends on the 

project.

What to expect with your host family

Host families, like Ecuador and its culture, are very diverse! There are rich and poor, rural and urban, 

indigenous, immigrant, and mestizo (mix of Caucasian and indigenous), large and small families – as many 

varieties as you may find in your own country. You might be surprised to find that your family isn’t what you first 

pictured when you thought about Ecuador.  

It is important that you come with an open-mind and a willingness to learn, share, and spend time with your host 

family, and to try to adapt to the family’s lifestyle as much as possible. They will be a significant part of your 

experience, and will give you a unique inside perspective to help you understand and adapt.

Vacations

Long term volunteers are allowed 2 working days of vacation per month, for up to 12 working days (6-month 

volunteers) or 24 working days (12-month volunteers), plus any official statutory holidays in Ecuador. It is 

important that you determine your vacation period with your project coordinator in the first few weeks of your 

volunteer work – never before you arrive! – depending on the needs and schedule of your specific projects. 

Some projects may close for certain periods of the year, in which case you must take your vacation during this 

time. 3



Diet

While Ecuador provides a range of healthy local products to sustain all dietary needs, we ask that volunteers 
with special dietary requirements come prepared to actively participate in food preparation or bringing recipes or 
ideas of how the family can accommodate to your needs using local products.  

For more challenging dietary restrictions (such as veganism), in most cases we will recommend shared living 
accommodations rather than a host family setting, so that you can be in charge of cooking your meals.

Spanish

We strongly recommend that all volunteers arrive with at least a basic understanding of Spanish. Many projects 
do not require that you already know the language, but it is generally much easier and faster to adapt to your 
project and family if you have some knowledge of it. 

Visas

Since you will be staying longer than 180 days, you will need to get a temporary residency for volunteering visa 
before travelling. This requires several documents that you will need to collect before applying, so don’t wait to 
get a head start. 

Please note that VASE requires that you come with a volunteer visa already, as the process in Ecuador is much 
more complicated and costly. 

It is important that you apply at least 3 weeks before departure since the process in your local consulate can 
take at least 1-10 working days, and don’t forget that they are closed on both your country’s and Ecuador’s 
statutory holidays. Remember it is always better to start as early as possible.

For this process, we will send you a few documents, and you will have to acquire others, please ask your 
sending organization for more information. 
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Education

• Asociación Solidaridad y Acción (ASAS) ‘Acuarela’

• Caminitos de Luz

• Centro del Amanecer

• Centro del muchacho trabajador (CMT) – Working Boys 
Center 

• Chicos de la calle “Unidad Educativa San Patricio 
(UESPA)” (Proyecto Salesianos)

• Instituto Suizo “Carlos Álvarez Miño”

• Escuela Transito Amaguaña

• Fundación Cielo Azul

• Instituto Suizo “William Tell”

• Sembrar Esperanza “Centro Infantil Violanta y Werner” 

• Sembrar Esperanza “Centro Infantil Nuevo Miguelito”

• Unidad Educativa Bilingüe Muschuc Pacari

• Villa Ticca Day Care
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Arts / Culture
• Faire Collection Artisan Workshop

• Fundación “Quito Eterno”

Special Needs / Elderly
• AM-EN

• Fundación Campamento Cristiano Esperanza 
“Camp Hope”

• Instituto de Educación Especial Ambato

• Misioneros de San Jose Elderly home and childcare 
center 

• Sistema Nacional de Música para Personas 
Especiales “SINAMUNE”



Administration and 
communications

• Centro Ecuatoriano para la Promoción y
Acción de la Mujer (CEPAM)

• Faire Collection Artisan Workshop

• Fundación VASE-ICYE Ecuador

• Un Techo para Mi País

Environment

• Bosque Protector “ El Jardín de los
sueños”

• CINCA “Centro Intercultural de
Capacitación Agroecológica”

• Fundación Brethren y Unida (FBU) organic
farm

• Muyu Semilla de Selva

Gender Equality / 
Restoration of Rights

• Adole-Isis, Casa de la Mujer

• Alas de Colibrí, Casa de
Protección

• Centro Ecuatoriano para la
Promoción y Acción de la
Mujer (CEPAM)

• Chicos de la calle
“GOLASO”(Proyecto
Salesianos)

• Chicos de la calle “Granja Don
Bosco de Ambato”(Proyecto
Salesianos)

• Chicos de la calle “Mi
Caleta”(Proyecto Salesianos)

• Guagua Quinde, Unidad
Patronato San José

• Hogar de Paz, Unidad
Patronato San José

• Hogar La Dolorosa
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LOCATION La Planada, an urban but outlying area in the north-west of Quito
TYPE OF PROJECT Children / Nursery
AIMS OF THE PROJECT ASA was founded in 1992 when Italian volunteers were looking for a solution for existing problems

trying to improve the living conditions of this part of the city.

In “Acuarela” we try to support children from underprivileged families. Our goal is to teach them

values and to start their formal education process in a safe place. The service involves food as well

as a following with their families, making sure the children are growing in a safe atmosphere. Our

five educators work with 70 children aged 3 to 5 years old.

PROJECT’S ACTIVITIES We offer education, baby sitting activities and extra help for children to develop skills. Additionally,
we give lunch and snacks to the children.

COMMUNITY CONTEXT The project is located in an urban, but outlying and rather poor area in the north of Quito. The

majority of adults living there work as domestic servants and construction workers in nearby

upper-class communities.
VOLUNTEER’S
REQUIREMENTS

We need an active, creative, and sociable volunteer who likes being with children. He or she

should have a basic level of Spanish. We don’t care about the age or sex.
VOLUNTEER’S TASKS The volunteer’s tasks are to help the educators with activities including: planning classes and 

taking care of the children, playing, doing sports, singing songs,preparing materials, playing 

outside and helping to keep the kindergarten’s spaces tidy. He/She will be asked to help distribute 

the lunch among the children and to participate in our handicraft and English classes in the 

afternoon. Working hours are from 9am to 5pm including a lunch break.

They will work with children from 2 to 5 years old depending on the class they will assist with.

HOSTING SITUATION Volunteer House

PROGRAMS ICYE – Long term, short-term, ww and IJFD
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LOCATION El Arenal, about one hour outside of Quito

TYPE OF PROJECT Children/Formal Education

AIMS OF THE PROJECT The aim of the school is to give the children of the surrender area (low resources area)

the opportunity to receive an excellent education including high level of English classes

and also have food at school by only paying a minimum amount every month.

PROJECT’S ACTIVITIES The day starts at 7:40am with the children having breakfast, later they have classes
including among others English, Computer Science and Physical Education. At 10am the
classes are interrupted by a snack. At 1pm they have lunch and around 4 pm the parents
pick them up.

COMMUNITY CONTEXT El Arenal is an area approximately one hour outside of Quito, which is located near the
Valley of Tumbaco. Caminitos de Luz is situated in a rather rural area. Despite the fact
that there are some fancy houses, the majority of people do not have many resources.

VOLUNTEER’S REQUIREMENTS The volunteers should like to work with children, feel comfortable playing with them, 

teaching them and taking care of them. Volunteers also must be very proactive, flexible 

and be ready to help in any need of the school. Basic Spanish skills are helpful but not 

necessary (if you are working with the English teacher). The volunteer should make an 

effort to learn Spanish as quickly as possible. 

VOLUNTEER’S TASKS The volunteer can participate in a variety of tasks, but he/she will mainly support the
teacher helping with material, special activities and in English class.

HOSTING SITUATION Host Family

PROGRAMS ICYE – Long-term, ww and IJFD
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LOCATION Tumbaco, Quito
TYPE OF PROJECT Children, Youth/ Alternative Education
AIMS OF THE PROJECT Fundación Educativa Centro del Amanecer is an organization that offers alternative, integrative and

inclusive education according to Montessori to about 40 children aged 3 to 12 years as well as their
parents. They have 3 “classes” with their own small buildings and 4 teachers. The school’s objective
is to offer a personalized, active and playful education in harmony with the environment not
depending on the children´s age, but respecting their psychological maturity and development,
avoiding authorial guidance. Part of the school’s daily life is that the parents help alternately,
focusing on the agricultural projects, the excursions, the cooking-project...

PROJECT’S ACTIVITIES The schooldays begin at 8am when the children arrive with the school bus. The classes normally last
until 12pm. Sometimes they eat lunch together at school depending on if the cooking-project takes
place. Once a week the parents come to the school to help build e.g. a jungle gym.

COMMUNITY CONTEXT The school is located on a huge property in a rural area about 5km from Tumbaco. There’s no good
public transport.

VOLUNTEER’S
REQUIREMENTS

We look for a volunteer that has basic Spanish skills, a lot of patience, that is active and interested
in alternative teaching methods and working with children. Preferably a male volunteer, but
females are welcome as well! Age doesn’t matter.

VOLUNTEER’S TASKS Depending on where the volunteer lives, he/she starts to work at 7 or 8am when the school bus
picks him/her up and brings him/her to school. There he/she should already take care of the
children. Throughout the day, the volunteer helps with all tasks pending. Helping the children with
their breakfast, play with the children (especially outside where they spend a lot of time), helping
the teachers in the classes and preparing materials after classes, accompany excursions, support
different projects like gardening and help to repair/built different things together with the children’s
parents once a week. Working hours are from 7 or 8am until 12pm (except if there are meetings or
special projects), Monday to Friday.

HOSTING SITUATION Host Family
PROGRAMS ICYE – Long-term, short-term, ww
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LOCATION Cotocollao (north of Quito) 

TYPE OF PROJECT Child Labor, At-risk Youth/ Formal Education

AIMS OF THE PROJECT Working Boys Center (Centro Muchacho Trabajador) provides formal education and technical 
training to working street children and their families. 

PROJECT’S ACTIVITIES The project provides basic education (high school degree) for all members of the family, while 
allowing children to maintain their jobs on the street (selling gum, shining shoes, etc.). Then, once 
they obtain their high school diploma, they can specialize in a variety of subjects from Mechanics, 
to Sewing, to Carpentry.

COMMUNITY CONTEXT This organization was founded by retired Catholic priests over 45 years ago. It is extremely well 
structured with great staff. The center has served over 3,000 families and is one of the most well-
known organizations in Latin America. In Quito, child labor is an important issue, specially because 
children are loosing their rights, being restoring these rights an urgent matter.  

VOLUNTEER’S

REQUIREMENTS

Very good level of English and Spanish, hardworking, proactive, willingness to work 8 hours a day

VOLUNTEER’S TASKS Teach a variety of subjects and ages depending on interests and the level of Sapnish (day care, 
English, computation, adult education, etc.), help in one of the technical areas (carpentry, 
mechanics, sewing), play sports, help in communal areas such as the library.

HOSTING SITUATION In the CMT in the North of Quito there is a big volunteer house, with private rooms and private 
bathrooms. There is internet in the house and you have 3 daily meals at the center (you can also 
make your own food if you prefer.) 
Volunteers also have the option to live with a host family.

PROGRAMS ICYE – Long term, short-term, ww and IJFD

11



LOCATION Quito

TYPE OF PROJECT Street Children and Teenagers /Formal Education

AIMS OF THE PROJECT Provide education for over 100 children (aged 6 to 18 years) who work on or are endangered by
working on the street.

PROJECT’S ACTIVITIES The center is a school where the children are taught subjects such as Math, Science, English,
Social Studies and Physical Education. A psychologist takes care of the children’s mental health.
They receive snacks and lunch at school. In the afternoons, there sometimes are activities like
dancing groups.

COMMUNITY CONTEXT The project is run by the Salesianos and is located in the south of Quito. They work close with

the other Salesiano projects.

VOLUNTEER’S REQUIREMENTS The volunteer must have basic Spanish skills, be organized, motivated, outgoing, have some
experience leading children activities, and be able to impose authority. The volunteer should

like children.
VOLUNTEER’S TASKS The volunteer will be a teaching assistant. He/ She will help out mostly in the younger grades.

Besides helping in the classroom, the volunteer is responsible for the dining room (set the

tables, wash the dishes, distribute the food) and for preparing the snack for the children. The
volunteer plays an important role as a mentor for the children, often playing with them and
hugging them.
Moreover, you will have two meetings per year with all the national and international
volunteers that work in the Salesiano projects.

HOSTING SITUATION Host Family

PROGRAMS ICYE – Long-term, short-term, ww and IJFD 12



LOCATION Carapungo, about 70 minutes 
from downtown Quito

TYPE OF PROJECT Children/ Formal Education

AIMS OF THE 
PROJECT

To provide education for over 300 students from 3-
14 years of age.

PROJECT’S 
ACTIVITIES

This private school has a kindergarten and a school
where the children are taught subjects such as
Math, Science, English, Social Studies, Physical
Education, Music and Computation.

COMMUNITY 
CONTEXT

The community is located in Carapungo, an urban
area in the north of Quito. Its climate is quite dry,
which makes it less suitable for agriculture than in
other sectors.

VOLUNTEER’S 
REQUIREMENTS

The volunteer must have basic English skills, be
organized, motivated, committed and like to teach
English.

VOLUNTEER’S TASKS Depending on their skills and desire, the volunteer
can assist in English classes, considering that the
highest needs are in English. They also have the
possibility to assist the English teacher in the
kindergarten. If they are doing well and enjoy their
job they can also take on the responsibility of
teaching their own classes.

HOSTING SITUATION Host Family in Quito
13



LOCATION Mercado Mayorista, Quito

TYPE OF PROJECT Children, Teenagers / Formal Education

AIMS OF THE PROJECT The project is a Quichua-school that is located in the Mayorista market in Quito. The project
receives about 150 indigenous children aged 5 to 20 years from the surrounding areas whose
parents are working at the market or on the surrounding streets. Most of the students also work in
the market after or before classes.

PROJECT’S ACTIVITIES The project exists with the purpose of giving education to the children. Great emphasis is put onto
the preservation of the indigenous culture. Therefore, the students also have classes in Quichwa
and Music.

COMMUNITY CONTEXT The school is located on the grounds of the Mercado Mayorista, a very busy market mainly for
wholesalers. The people working in the market are mostly indigenous and come from low socio-
economic backgrounds.

VOLUNTEER’S
REQUIREMENTS

The volunteer should speak at least moderate Spanish as they will most likely have to teach on your
own (subjects such as Math, Physics, Chemistry)

Besides, they will need creativity, patience, flexibility, sense of responsibility and the ability to work
independently.
We don’t care if the volunteer is female or male, as long as he/she is open to work with indigenous
people.

VOLUNTEER’S TASKS The volunteer would have to work from 7am to 1pm, Mondays to Fridays. He/she would mostly
teach independently and play with the children during the breaks.

HOSTING SITUATION Host family

PROGRAMS ICYE – Long-term
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LOCATION Communities in the rural surrounding of Otavalo, an indigenous town about 2 hours from the north
of Quito

TYPE OF PROJECT Children/Formal Education/Health
AIMS OF THE PROJECT The “Cielo Azul” foundation works in different communities around Otavalo (30.000 people) with

indigenous people in their rural schools. At the moment, there are 11 schools cooperating with ¨Cielo

Azul”. Our aim is providing education to the communities.
PROJECT’S ACTIVITIES The projects are schools in the rural surrounding of Otavalo where the volunteer teaches English and

(depending on him-/herself) also Arts and Sports.

COMMUNITY CONTEXT The volunteer lives in a local family in the community during the week. The family offers a simple life

and food, most of the families neither have hot water, nor internet, nor washing machines, and

sometimes they cook on the open fire. Because of this situation we have a flat in the center of Otavalo

and it is open on Wednesdays and weekends for washing clothes and for taking a hot shower. Once a

week, we meet with all volunteers to share experiences, plan activities and work tasks, and resolve

problems. Normally we visit the volunteer four times a year directly in his or her project, or more

often if necessary. Every three months we have a meeting in our office with all the mentors of the

volunteers to exchange and cooperate.
VOLUNTEER’S
REQUIREMENTS

We are generally open to all profiles. It’s an advantage to speak good Spanish because the local people

often speak Kichwa and you don’t learn a lot of Spanish in the family. They have to be very flexible and

adaptable because the schools generally suffer from poor management and so things are always

changing a lot. Volunteers have to communicate with people and integrate themselves within their

community. Sharing food or activities with the family and the teachers can open doors.
VOLUNTEER’S TASKS The volunteer works from Monday to Friday every morning between 8am and 1.30pm. S/he helps in

the school in the areas of: English, Sports and Arts or in other areas where help is needed. Depending

on the school thy will be working at, the volunteer can help in the school garden harvest vegetables

for lunch of get active offering workshops or free-time activities for the children.

Many families live from agriculture and expect that volunteers to help in this task and in their daily

activities (e.g. help with the homework).
HOSTING SITUATION Host Family in the communities, flat in Otavalo
PROGRAMS ICYE – Long term, short-term, ww and IJFD 15



LOCATION La Planada (Colinas del Norte) Quito

TYPE OF PROJECT Children, Teenagers/Formal Education

AIMS OF THE PROJECT Provide education to over 200 students from 3-14 years of age

PROJECT’S ACTIVITIES The school is divided into a kindergarten and a school where the children are taught subjects
such as Math, Science, English, Social Studies, Physical Education, Language and Computation.

COMMUNITY CONTEXT The project is located in La Planada, an urban, but outlying area in the north-west of Quito about
3000 meters above sea level. In the morning it is quite cold, later it can be sunny and hot. The
population is quite poor and the majority of adults work as domestic servants and construction
workers in nearby upper-class communities. The director's family lives next to the school which
helps cultivate a close community atmosphere.

VOLUNTEER’S REQUIREMENTS The volunteer must have good or very good English skills. He/She should be organized, motivated
and should like the interaction with small children. Previous experience with working with
children, or the ability to play an instrument or to dance, would be an asset. He/She should not
be afraid of working as an independent teacher.

VOLUNTEER’S TASKS The volunteer contributes to the school life mainly by working as a teacher. Supported by the
Ecuadorian teachers, the volunteer gives English classes of 40 minutes each to the children.
Working hours are Monday to Friday, 7:30am-1pm. The volunteer is responsible of teaching and
structuring the lessons, giving homework, designing and giving tests.

HOSTING SITUATION Host Family

PROGRAMS ICYE – Long-term, short-term, ww, IJFD
16



LOCATION Pomasqui, Quito

TYPE OF PROJECT Children/ Nursery

AIMS OF THE PROJECT Fundación “Sembrar Esperanza” is a non-governmental organization that was founded in 2002 by

Toni Stebler, who has supported the community of Pomasqui since 1992. He was convinced that
not only economical help is important, but also to help shift people’s understanding and
mentalities, in order to help create lasting change.
Our aim is to improve the quality of life of the people that live in at-risk areas and to promote a
sustainable development.

PROJECT’S ACTIVITIES The project is a kindergarten that works with about 60 children, from 1 to 4 years old, whose 
parents have low incomes. Many of the mothers raise their children alone. At the project, the 
educators and volunteers teach the children how to make handicrafts, coordinate group games, 
and teach good table manners, as well as Music and English.

COMMUNITY CONTEXT The project is located in the north of Quito. Volunteers live in an apartment owned by Sembrar
Esperanza with another 1-2 volunteers. The apartment is located in Pomasqui like 30 minutes by
bus from the north of Quito.

VOLUNTEER’S
REQUIREMENTS

The project is looking for an organized, responsible, active, social and dynamic volunteer. She/he
should have a basic level of Spanish. We don’t mind about the volunteer’s gender.

VOLUNTEER’S TASKS Prepare teaching material for the children’s English classes that he/she gives together with the
teacher. Coordinate group activities, Music and English classes. Assist feeding the children during
meals. If the volunteer has any other skills they are welcome to propose any new activities.

HOSTING SITUATION Volunteers live in an apartment owned by
Sembrar Esperanza.

PROGRAMS ICYE – Long term, ww and IJFD
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LOCATION Pomasqui, Quito

TYPE OF PROJECT Childre/ Nursery

AIMS OF THE PROJECT Fundación “Sembrar Esperanza” is a non-governmental organization that was founded in 2002

by Toni Stebler who already has supported the community of Pomasqui since 1992. He was
convinced that not only economical help is important, but plenty more the understanding and

mentality of the people he works with needs to change to be successful in his work and to help

lasting. Our aim is to improve the quality of life of the people that live in the endangered areas
and to promote a sustainable development.

PROJECT’S ACTIVITIES The project is a kindergarten that works with about 100 children aged 1 to 6 years whose
parents have a low income. Many of the mothers raise their children alone. Within the project
the housemistresses realize handicrafts with the children, play with the toys and offer physical
education, music and English classes.

COMMUNITY CONTEXT The project is located in Pomasqui, where there are the need of having Nursery centers with low
prices, due to the high number of working mothers.

VOLUNTEER’S REQUIREMENTS We need an orderly, responsible, active, social and dynamic volunteer. He/She should have a
basic level of Spanish. We don’t care about the sex.

VOLUNTEER’S TASKS The volunteer’s tasks would be to prepare teaching material for the children’s English classes
that he/she gives together with the teacher. Other tasks are playing with the children and
helping to do some sports. If the volunteer is musical, he/she should as well help with the Music
class.

HOSTING SITUATION The volunteer would live in an apartment owned by Sembrar Esperanza.

PROGRAMS ICYE – Long term, ww and IJFD 18



LOCATION San Miguel de Calderon, about 1 hour north of the center of Quito
TYPE OF PROJECT Community work/ Education
AIMS OF THE PROJECT The subject of the project is cultural diversity and indigenous people. The aims are to form mutual

understanding and respect among different cultural groups. The school provides education for first
grade students through high school. There are about 200 students (6-16 age) at the school.
The center consists of a little park where there is a church and a volleyball field and on the weekends 
people get together at this place.

PROJECT’S ACTIVITIES To reach the aim of the project the students receive two hours of indigenous language Quichua each

week. The teachers bring into discussion cultural diversity in Ecuador in the everyday teaching. At the
school children are taught subjects such as Math, Science, English, Quichua, Social Studies, Art,
Physical Education and Computation.

COMMUNITY CONTEXT San Miguel is a very small village with a simple everyday life. The environment is friendly and 
everyone knows each other.

VOLUNTEER’S
REQUIREMENTS

The volunteer must have basic English skills, be organized and motivated. To have the ability to play 
an instrument or to dance is a plus.

VOLUNTEER’S TASKS The volunteer will work as an assistant for one or more classes. The working task will be mainly to 
correct homework and assist during the class. There is also the possibility to contribute your ideas 
and leading activities. Sometimes you will have to replace the teacher when he/she cannot attend.

HOSTING SITUATION Host family
PROGRAMS ICYE – Long-term, short-term, ww and IJFD
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LOCATION South of Quito
TYPE OF PROJECT Education, Children
AIMS OF THE PROJECT Villa Ticca is a non-for-profit foundation that provides childcare to poor families in the south of

Quito. The foundation was started in 2002 by two Dutch women who were then working as
volunteers and who wanted to do something to help. Families in this area commonly suffer from
issues of domestic violence, substance addiction and the rate of single motherhood is high. The
children that attend Villa Ticca are between the ages of 1 – 12.

PROJECT’S ACTIVITIES The day care service provided by Villa Ticca means that the children receive nutritious meals
throughout the day, educational classes to begin their learning development and regular medical
check-ups. Parents of the children also benefit from the service as it allows them the freedom to

earn an income during the day whilst having the peace of mind that their child is being well taken
care of.

COMMUNITY CONTEXT The project is situated in the south of Quito in an area of low income.
VOLUNTEER’S
REQUIREMENTS

-Ability to easily adapt to changes and unexpected situations

-Ability to use initiative and find new ways to be of assistance 

-Be patient to work with children
VOLUNTEER’S TASKS -Teaching  English 

-Playing  and taking care of children
-Assisting with the homework’s to the Escolares group in the afternoon
-Organizing game and group activities
-Teaching sports
-Cleaning the facilities
-Feeding the baby’s during the meals

HOSTING SITUATION Host family
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LOCATION Otavalo
TYPE OF PROJECT Women, arts and culture, social business
AIMS OF THE PROJECT Following fair trade philosophies, principles, and conditions, Faire Collection is a social 

business which produces handmade artisan jewelry from natural materials, such a palm tree 

seeds. We have a strong focus on design and fashion, and all our products are made by hand 

by local women. The mission of the business is to provide work and social security for a 

marginalized population, and we also offer scholarships for local artisans.  The majority of 

our artisans are from the indigenous Kichwa people.
PROJECT’S ACTIVITIES Artisans work together in the workshop to make locally designed and inspired jewelry for

international clients, using natural materials.
VOLUNTEER’S
REQUIREMENTS

Any gender, any age. Minimum 3 month commitment.

Volunteers need to have at least a base level of Spanish, med-advanced is preferred. 

Skills such as photography, fashion design, or business management are highly desirable.
VOLUNTEER’S TASKS Our work schedule is Monday-Friday from 9am to 6pm, with an hour for lunch. 

We are based out of a small workshop where the artisans and admin staff work.

Depending on the skills and interests of the volunteer, their tasks can include:

- Product design (fashion design)

- Production quality control

- Product photography

- Photography of the artisans and the workshop

- Interviews with the artisans and creation of social media stories

- Development of social impact metrics 

- Workshop production assistance 

- Analytical processes and workflows (Excel documents, prices, inventory, etc.)
HOSTING SITUATION Host family
PROGRAMS ICYE - Short-term, long-term
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LOCATION Old town (Historical Center), Quito
TYPE OF PROJECT Cultural, touristic
AIMS OF THE PROJECT Quito Eterno is an organization that develops integral processes trough artistic, pedagogical

experiences and social investigation. It creates strategies in the cultural – educational area, in
order to promote our heritage and the construction of a cooperative citizenship and a social
coexistence. To accomplish its objectives, Quito Eterno has involved young people who are

committed with the cultural and educational area. They are continuously coached in historic and
artistic topics in order to include them as part of the daily work.

PROJECT’S ACTIVITIES Thematic routes, presentations, theater plays and international presentations. One of our 

foundation’s main activities are the “Legends Routes” where workers dressed as characters from 

the past let people know the city through different activities such as theater and historical 

investigation.
COMMUNITY CONTEXT The volunteer will mainly work in the Historical Center, the beautiful old town of Quito.
VOLUNTEER’S
REQUIREMENTS

• Male volunteer might be given preference since 70% of the foundation member are women

• Age between 18 -25 years old

• The volunteer must have an advance English level and be capable of communicating in Spanish

• Team working skills
• Skill to work under pressure

• Leadership ability

VOLUNTEER’S TASKS Coordination of theater plays and other services.
Support the organization´s thematic routes. Escorting different guides to the tours organized by
Quito Eterno in order to get to know the Historical Centre and the work dynamic. Make the tours
as any Quito Eterno character and participate in theater plays. The volunteer might also be
involved in the research of cultural events in the national and international context. The main
activities are to organize the events and to work in public relation.

HOSTING SITUATION Host family

PROGRAMS ICYE - Long-term, short-term (preferably long-term), ww and IJFD
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LOCATION Tumbaco, 50 minutes outside of Quito

TYPE OF PROJECT Special needs Education, Hippotherapy (work with horses)

AIMS OF THE PROJECT Am-En seeks to distribute alternative therapeutic methods on a national and sub-regional level
and to optimize the lives of people with disabilities. In order to achieve this purpose, the
foundation stimulates disabled children through horse riding therapy.

PROJECT’S ACTIVITIES Stimulation for children aged between 1 - 6 years.

Seminars and workshops for students, professionals and parents of children with disabilities in the 

Am-En Center, horseback riding, recreational activities for disabled people.

COMMUNITY CONTEXT Tumbaco is a fairly large town about 50 minutes from Quito. The project is located about a 20-
minute walk from the bus stop. The center is a large, well maintained property that is surrounded
only by nature.

VOLUNTEER’S
REQUIREMENTS

Special interest in working with disabled children and a love for horses. If you wish to participate in
the psychology and rehabilitation workshops, you must have previous work experience in this
field.

VOLUNTEER’S TASKS Helping disabled children to ride horses, help with maintenance of the horses, and with welcoming
participants.

HOSTING SITUATION There is a volunteer house on the same property as the AM-EN project, so all he volunteers live
together. The house has a kitchen where they can cook and prepare their food. As a second
option, volunteers may live with a host family in the Tumbaco area.

PROGRAMS ICYE – Long-term, short-term (preferably long-term), ww and IJFD
25



LOCATION Quito (Carcelén Neighborhood)

TYPE OF PROJECT Disabled/Education

AIMS OF THE PROJECT To create a “haven” for disabled children, and to provide special therapy for them.

PROJECT’S ACTIVITIES The project focuses on rehabilitation, and also provides medical services for the children as well as a
house to live in. All of them are either orphans or their parents can’t take care of them, so they
bring them to Camp Hope during the day.

COMMUNITY CONTEXT Camp Hope is situated in the north of Quito (Carcelén), meanwhile “Casa Hogar”, where about half
of the children live, is located in Carapungo (as wel in the north).

VOLUNTEER’S
REQUIREMENTS

The volunteer should have basic Spanish knowledge, have a strong passion to help those in need, be
dedicated and respect the Christian beliefs (although does not have to be Christian).

VOLUNTEER’S TASKS The children are separated into 5 groups depending on their skills. With the younger children you
will change diapers, bring them to bed, help them eat, etc. With older children you are helping with
arts and crafts and play games to practice reading and writing. Depending on your preference, you
can also help during therapy.

HOSTING SITUATION Host Family

PROGRAMS ICYE – Long-term, short-term 26



LOCATION The center is located in the outskirts of Ambato city which is about 3 hours outside of Quito.

TYPE OF PROJECT Education, Special Needs Children

AIMS OF THE PROJECT To educate approximately 205 students with special needs. To create a “safe haven” for disabled
children, and to provide special therapy for them.

PROJECT’S ACTIVITIES The projects activities revolve around different types of classes for the children and also
workshops focused on fostering their autonomy and independence.

COMMUNITY CONTEXT The center is in a rural setting. Ambato is a fairly large city in Ecuador, with about two hundred
and twenty thousand inhabitants, and is very calm.

VOLUNTEER’S
REQUIREMENTS

Good communication skills, be outgoing, caring and motivated. Past experiences working with
kids is a plus. The volunteer should have a desire to work a lot with troubled children. She/he

should be patient, proactive, have basic Spanish skills.

VOLUNTEER’S TASKS The children are separated into 5 groups depending on their skills. With the younger children you
will change diapers, feed them, help the therapist with daily activities etc. With older children,
volunteers help with arts and crafts, play games and practice their reading and writing skills.
Depending on the volunteer’s experience, they can also assist the therapists.

HOSTING SITUATION Host Family

PROGRAMS ICYE – Long term, short-term, ww and IJFD 27



LOCATION Tumbaco (about 60 minutes outside of Quito) 
TYPE OF PROJECT Elderly/Children 
AIMS OF THE 
PROJECT 

Provide food and shelter for elderly women who, without 
this project, would be living on the street. Misioneros de San 
Jose gives the ¨abuelitas¨ a home where they are surrounded 
by love and warmth. 

PROJECT’S 
ACTIVITIES 

The center cares for sick and abandoned elderly people. 
There is one house for women and one for men. They 
provide three daily meals, housing and activities such as 
knitting or singing. 

COMMUNITY 
CONTEXT 

Tumbaco is a fairly large town that is separated into many 
smaller villages. This center is centrally located near the 
downtown area of Tumbaco. Foundations such as Misioneros
de San Jose are special because the elderly are often ignored 
in Ecuador. 

VOLUNTEER’S 
REQUIREMENTS 

Patience, love for elderly people, open mind, initiative, 
creativity and basic Spanish skills. 

VOLUNTEER’S 
TASKS 

Feed, talk to, and accompany the elderly. If a volunteer has a 
special skill (plays a musical instrument, dance, etc.) the 
volunteer can start his or her own activities with the elderly. 

HOSTING 
SITUATION 

Host Family

PROGRAMS ICYE – Long-term, short-term
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LOCATION Carcelén
THEME OR TYPE OF PROJECT Disabled children
AIMS OF THE PROJECT To give disabled youths the chance to improve their skills through music by taking part in an

orchestra. There is a main orchestra that gives concerts in an average of one per month and the
“Orquesta inicial”, for the students learning to play an instrument. In addition, the institution also
teaches the students to paint and dance. The students with fewer problems are trained in working
inclusion/ basic Maths and language. At the moment SINAMUNE has 80 students, all of them with
mental and physical affections.

PROJECT’S ACTIVITIES The centre teaches how to play different instruments. When the kids have developed some skills,
they become part of the orchestra. Therefore, the kids practice for the orchestra concerts and
presentations every day. Later, they have different classes. One day every week is gym class,
where the whole school is leaving to a pool and one day PE(Physical Education) class.

COMMUNITY CONTEXT SINAMUNE is located at the very north of Quito, in a neighbourhood called Carcelén, a popular

area full of little stores and restaurants. The steady group of working colleagues is about 25.

VOLUNTEER’S REQUIREMENTS It would be an advantage to already have some experience working with kids with special needs.

Also, having a musical knowledge will help the volunteer to have a stronger role in the

organization. SINAMUNE is opened for all those volunteers who are willing to share experiences

with people that need a lot more attention than others. As a volunteer working in SINAMUNE

patience and encouragement should be part of the character.
VOLUNTEER’S TASKS Depending on the skills of the volunteer, he/ she may be working in the orchestra and teach some

of the children in music class (piano, clarinet, guitar or flute). The volunteer also supports the

teachers in the different classes and activities the students perform. At the end of the day the

volunteers has to accompany the students in the school bus that brings them home.

HOSTING SITUATION Host Family
PROGRAMS ICYE – Long-term, short-term, ww and IJFD 29
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LOCATION La Maná, Cotopaxi
TYPE OF PROJECT Environmental Protection, Agriculture
AIMS OF THE PROJECT “El Jardín de los Sueños” offers eco-tourism that seeks to raise awareness about the environment and

respect towards nature. Our mission is to restore, conserve and value the natural inheritance of the

Cotopaxi region, contributing to its development, and creating a balance between human beings and

nature and to reserve conservation of biodiversity and to re-introduce the tropical forest.

PROJECT’S ACTIVITIES Restore the natural living space and re-introduce species for reforestation, develop a long-term

surveillance and guidance system for the woods, set up a regular inventory of the flora and fauna,

educate and motivate the population in relation to the conservation of natural resources, develop

awareness-raising projects and build paths for educational walks to discover the natural heritage of

the area, build feeding grounds for the animals so that visitors with a guide can see the wildlife in its

natural environment.
COMMUNITY CONTEXT The project works with a rural community in the region of Cotopaxi, where there’s a little school with

approx. 10 students in which the volunteer will spend part of their time working. The climate is

tropical.
VOLUNTEER’S
REQUIREMENTS

The volunteer should be at least 18 years old and want to live in a rural area. He/She should have

basic Spanish skills and additionally speak English. The volunteer should be willing to initiate and

participate in activities with the community. We don’t care about the gender.
VOLUNTEER’S TASKS Volunteers help in different activities of the project and work with the community that lives in the

reserve. They are involved in activities including: Agro-ecology, taking care of the animal’s stables,

worm breeding/ fish breeding/ cattle breeding, bio-construction, taking photos of plants and animals

of the forest, taking inventory of plants, processing of data collected about the species,

environmental education, support in the local school.
HOSTING SITUATION Group housing
PROGRAMS ICYE – Short-term, ww 31



LOCATION Barrio El Cubinche. 11.3 Km de Cayambe, 1hour from Quito

TYPE OF PROJECT Agricultural, environmental protection and education
AIMS OF THE PROJECT The project is an agro-ecological farm and teaching centre run by the community. The main aim of the

project is to become self-sustainable to pay for the classes and upkeep of the farm. Moreover, we aim at
restoring biodiversity permaculture techniques and sharing these ideas with other local producers.

PROJECT’S ACTIVITIES The primary objective of our organization is: to study and teach modern and ancestral agro ecological 

practices and their impacts on the environment, economy, society and culture.

Our activities for self-sustainability include: Agroecological product sales, open-pollinated seeds and 

seedling sales, fertilizers and other agroecological inputs sales, agroecological and sales training 

sessions, natural building teaching program, natural building (barrique, tapial, barro), seed sovereignty… 

The facilities on the farm are 6 naturally-built tiny houses for the workers and volunteers, a big shed, a 

greenhouse… We are currently building a class room and library, and a small laboratory.
COMMUNITY CONTEXT CINCA training center is close to Cayambe, Otavalo and Quito (1 hour for both), in the middle of the

countryside in a nice little village. Volunteers will have a lot to learn and exchange with local community

as they will be part of the project.
VOLUNTEER’S
REQUIREMENTS

NATURAL BUILDING

Over 19 years old, with a desire to learn alternative methods of construction and spirit of collaboration.

AGROECOLOGY

Over 21 years old, with a desire to learn Ecology methods of Agriculture and spirit of collaboration.
VOLUNTEER’S TASKS NATURAL BUILDING: Help with building! The volunteer will learn from A to Z how to build with 

bahareque, cob, and tires and different methods (barreque, cob, rammed earth…) plastering, roofing, 

working with wood… 

AGROECOLOGY: Preparing soil, designing K-line beds, cover Crop seeding and management, fertilizer 

preparation, seeding, seedling, transplanting, weeding, fertilizing, treating… Occasionally you´ll be able 

to help doing Natural building tasks.

HOSTING SITUATION In the project
PROGRAMS ICYE – Long-term, short-term (preferably long-term), ww
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NAME OF THE PROJECT FBU: ORGANIC FARM

LOCATION Tabacundo, 1.5 hours outside of Quito.

TYPE OF PROJECT Environment

AIMS OF THE PROJECT Manage an organic farm that serves as a model for others in the region.

PROJECT’S ACTIVITIES Clearing land, preparation of soil, planting and harvesting crops, permaculture, hosting groups for

ecotourism activities, reforestation.

COMMUNITY CONTEXT The farm is located about 1.5 hours from Quito. The farm of 20 hectares boasts panoramic views of the

Andes. The farm is a small community of 2 families, and is located above the main community of

around 40 families. It is well connected with frequent buses to Quito, Otavalo or the main town for

supplies and internet.

VOLUNTEER’S 

REQUIREMENTS

A volunteer’s key characteristic should be enthusiasm. Additionally, volunteer should be open minded,

like to manual work outdoors and have a strong desire to learn. Volunteers should be flexible on having

a vegetarian diet, and be comfortable living in a quiet, rural area with minimal internet connectivity.

VOLUNTEER’S TASKS Feeding the chickens and harvesting their eggs, milking the cows, weeding the beds, making new beds 
for new plants including soil management, harvesting vegetables, cleaning stables and creating 
compost, work in the tree nursery, cleaning different living and work areas, reforestation. Work time 
from 7.30 until 16.00 with a one hour break. 

HOSTING SITUATION Living in the volunteer house on the organic farm property. The volunteers live with other long term 

volunteers (6-12 month) and with short term volunteers (2-3 weeks). Household duties, including 

cooking, are shared. Most food comes directly from the farm (vegetarian). In your free time you can 

enjoy amazing hikes to the nearby lakes and waterfalls.

PROGRAMS ICYE - Long-term, short-term, ww and IJFD
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LOCATION Puyo, Pastaza (Amazonia)
TYPE OF PROJECT Protection of the local culture and environment and community education.
AIMS OF THE PROJECT The aim of the project is to preserve the local Kichwa culture and the local environment of a region close

to the national park of Llanganates on the route Puyo-Tena. The project aims to preserve the latter by
educating the local community about the environment and initiating projects on ecotourism, community
and adventure tourism. The project is also aiming to construct a site for educational courses.

PROJECT’S ACTIVITIES Lessons about the environment as well as English classes, maintain the property and site, reforestation
and organic farming, cooking, investigation into local species.

COMMUNITY
CONTEXT

Muyu is located in an area of secondary and primary forest, half an hour away from Puyo. The community
is composed by about 100 indigenous people with a high amount of poverty, low levels of education,
familiar problems, deficient in hygiene, cultural degradation… Therefore, one of the main targets of Muyu
Semilla of Selva is, to encourage the sustainable development of the community, rescuing cultural values
and encouraging the respect towards the environment.

VOLUNTEER’S
REQUIREMENTS

The volunteer should be able to speak a basic level of Spanish, be open-minded towards a different culture
and the conditions of a tropical rainforest. They should have enthusiasm for getting to know other more
rural forms of life, be at least 18 years old and have experience in at least some of the following areas:
environmental education, organic farming, ecotourism, sustainable development, or project development.

VOLUNTEER’S TASKS 1. Creative area (Improve the facilities, creation of informative cartels, tourist routes and other activities 
including dance workshops, music, painting and sport for the children and adults of the community)
2. Area of maintenance (Improve common areas, works of construction and reparation)
3. Area of reforestation and organic farming (Plantation, works in organic farming, medicinal plants area)

4. Area of traditional kitchen (preparing typical Kichwa meals together with the families)
5. Department of tourism (Translation to foreign tourists, classes of English, tourist guides)
6. Environmental education
7. Area of project research and development (Investigation of different species, field collaboration /
audience in the different projects of scientific investigation, observation of birds, biological inventories)

HOSTING SITUATION Living at the project

PROGRAMS ICYE – Long-term, short-term (preferably short-term), ww 34
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LOCATION Quito, center-north
TYPE OF PROJECT Gender equality / administrative
AIMS OF THE PROJECT The CEPAM aims to improve the social situation and quality of life of women, as well as contributing

to the development of principles and policies that promote equal opportunities for women in the

social, political, and economic spheres. CEPAM is a self-sustainable institution, specialized in
defending the human rights of diverse women through the different stages of their lives. CEPAM is a
model organization in the development of methodologies and work practices.

PROJECT’S ACTIVITIES Our services include: training activities in gender themes, prevention of violence, empowerment and
employability; legal services; psychological services / crisis intervention; and social services. Areas of
work for volunteers: communication and marketing, fundraising, organizational image.

COMMUNITY CONTEXT Volunteers work in the CEPAM office in the Center-North of Quito.
VOLUNTEER’S

REQUIREMENTS
Volunteers should be interested in and adhere to principles of gender equality / social inclusion.

Spanish proficiency is preferable. Both men and women are welcome. Preferable if volunteers have

their own computers. One volunteer should have general computer, communication, marketing and

social media skills. A second volunteer should ideally have experience in or have studied social

sciences or politics, and be interested in themes of development and cooperation.
VOLUNTEER’S TASKS Volunteer 1: share CEPAM’s activities through social media; help develop / update the webpage; train 

CEPAM team members in use of social media; update / review Facebook page; design social media 

campaigns for: fundraising, volunteering, and for specific themes including gender violence, femicide, 

working with youth, ‘masculinities’; create English content for website. 

Volunteer 2: map out and create a database of potential ally non-profit organizations in other 

countries; develop information, content and project profiles for potential donors; assist CEPAM in 

developing new sources of cooperation; eventually translate documents (Spanish/English)
HOSTING SITUATION Host family
PROGRAMS ICYE Long-term, short-term
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LOCATION Otavalo
TYPE OF PROJECT Women, arts and culture, social business
AIMS OF THE PROJECT Following fair trade philosophies, principles, and conditions, Faire Collection is a social business 

which produces handmade artisan jewelry from natural materials, such a palm tree seeds. We 

have a strong focus on design and fashion, and all our products are made by hand by local 

women. The mission of the business is to provide work and social security for a marginalized 

population, and we also offer scholarships for local artisans.  The majority of our artisans are 

from the indigenous Kichwa people.
PROJECT’S ACTIVITIES Artisans work together in the workshop to make locally designed and inspired jewelry for

international clients, using natural materials.
VOLUNTEER’S

REQUIREMENTS
Any gender, any age. Minimum 3 month commitment.

Volunteers need to have at least a base level of Spanish, med-advanced is preferred. 

Skills such as photography, fashion design, or business management are highly desirable.
VOLUNTEER’S TASKS Our work schedule is Monday-Friday from 9am to 6pm, with an hour for lunch. 

We are based out of a small workshop where the artisans and admin staff work.

Depending on the skills and interests of the volunteer, their tasks can include:

- Product design (fashion design)

- Production quality control

- Product photography

- Photography of the artisans and the workshop

- Interviews with the artisans and creation of social media stories

- Development of social impact metrics 

- Workshop production assistance 

- Analytical processes and workflows (Excel documents, prices, inventory, etc.)
HOSTING SITUATION Host family
PROGRAMS ICYE - Short-term, long-term
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LOCATION Downtown Quito

TYPE OF PROJECT Administrative, Youth

AIMS OF THE PROJECT Fundación VASE-ICYE Ecuador is a non-profit, non-governmental organization dedicated to
improving the social situation in Ecuador through volunteering.

PROJECT’S ACTIVITIES The organization’s main work is the coordination of incoming and outgoing short- and long-term
volunteers (including seminars and cultural trips), host families, and social projects.

COMMUNITY CONTEXT The office is located in downtown Quito.

VOLUNTEER’S
REQUIREMENTS

They need to have a good level of English and basic knowledge of Spanish and PC literacy (Word,
Excel, Access), be diligent and reliable in their work, be willing to work overtime in peak seasons.
Creativity and interest in international work are needed – your ideas will always be welcome!

VOLUNTEER’S TASKS There is a lot of flexibility based on the volunteer’s desires and interests. They will most likely work
with the short-term program and seminars (orientation, midterm, final camp) and monitoring
(project and family visits) for long term volunteers. Depending on the volunteer’s interests there is
also work to do on VASE’s social media and internet representation.

HOSTING SITUATION Host Family

PROGRAMS ICYE – Long term, short-term, ww and IJFD
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LOCATION Downtown Quito

TYPE OF PROJECT Administrative, Youth

AIMS OF THE PROJECT Un TECHO para mi país is a non-profit, non-governmental organization dedicated to improving the
social situation in Ecuador through volunteering.

PROJECT’S ACTIVITIES The organization’s main work is the coordination of incoming and outgoing short- and long-term
volunteers (including seminars and cultural trips), host families, and social projects.

COMMUNITY CONTEXT The office is located in downtown Quito.

VOLUNTEER’S
REQUIREMENTS

They need to have a good level of English and basic knowledge of Spanish and PC literacy (Word,
Excel, Access), be diligent and reliable in their work, be willing to work overtime in peak seasons.
Creativity and interest in international work are needed – your ideas will always be welcome!

VOLUNTEER’S TASKS There is a lot of flexibility based on the volunteer’s desires and interests. They will most likely work
with the short-term program and seminars (orientation, midterm, final camp) and monitoring
(project and family visits) for long term volunteers. Depending on the volunteer’s interests there is
also work to do on VASE’s social media and internet representation.

HOSTING SITUATION Host Family

PROGRAMS ICYE – Long term, short-term, ww and IJFD
39



40



LOCATION Quito North, Cotocollao neighbourhood

AIMS OF THE PROJECT The project has two main aims:
1. It is a center for pregnant adolescents and mothers from 11 to 18 years old who have left their 

high-risk homes (violence, abuse, sexual abuse, etc.) 
2. The Center works in schools on issues of violence prevention. 

PROJECT’S ACTIVITIES The project runs 365 days a year, 24 hours a day. The adolescents have daily routines ranging from 

personal hygiene and psychological follow-up, both individually and with family or groups, as well 

as school activities, etc. 
COMMUNITY CONTEXT Volunteers work with adolescent girls, their children and families. They will live with a host family in

Quito.
VOLUNTEER’S
REQUIREMENTS

Volunteers should be women aged 19-25 years old with basic proficiency in the Spanish language.
They should have an interest in working with at-risk youth, and have the strength and desire to
work with some difficult cases. The volunteer is expected to comply with and adapt to the
standards, rules, and routines of the center.

VOLUNTEER’S TASKS Help with the daily activities (educational, medical and recreational) of the adolescents.

PROGRAMS ICYE Long-term, short-term, ww and IJFD
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LOCATION Carcelén Bajo, North of Quito
TYPE OF PROJECT Education, Children and Youth, Women
AIMS OF THE PROJECT “Alas de Colibri” is a recognized organization located in the north of Quito that seeks to abolish

child labour and begging in the streets of Ecuador. We work to promote and defend human

rights and the environment with the help of our specialized team, in order to create a fair, free,

and solidary society.

The house is a home to girls aged 12 to 17 years who were abused in their past (domestic

violence, sexual abuse, child labor, human trafficking…). They stay in the house for 3 to 6

months, after which they may return to their families or are sent to other shelters.

Our goal is to provide psychological and educational support for the girls to help them regain

confidence and ownership over their lives or to help them develop their future perspectives.
PROJECT’S ACTIVITIES Within the home we accompany the girls in the educational field and realize different

workshops (handicrafts, costume jewelry, gastronomy), different kinds of sports and excursions

to many places. At the same time, we give them legal support as they are underage.
VOLUNTEER’S
REQUIREMENTS

The volunteer needs to be at least 18 years old and should have a basic knowledge of Spanish.

Only female volunteers! Volunteers should be aware of the girls’ situation and be motivated to

participate in and independently take initiative in the daily activities.

A volunteer with some level of experience in the psychological field would be an asset.
VOLUNTEER’S TASKS The volunteer will support and accompany the social worker and the psychologist in their daily

work that includes being with the girls, helping with homework, preparing and realizing

games/workshops, accompanying during excursions…

The volunteer will work from Monday to Friday. Support during the weekend is sometimes

needed, however she will then get two weekdays off.
HOSTING SITUATION Host family

PROGRAMS ICYE – Long-term, short-term, ww and IJFD 42



LOCATION Quito, center-north
TYPE OF PROJECT Gender equality / administrative
AIMS OF THE PROJECT The CEPAM aims to improve the social situation and quality of life of women, as well as contributing

to the development of principles and policies that promote equal opportunities for women in the

social, political, and economic spheres. CEPAM is a self-sustainable institution, specialized in
defending the human rights of diverse women through the different stages of their lives. CEPAM is a
model organization in the development of methodologies and work practices.

PROJECT’S ACTIVITIES Our services include: training activities in gender themes, prevention of violence, empowerment and
employability; legal services; psychological services / crisis intervention; and social services. Areas of
work for volunteers: communication and marketing, fundraising, organizational image.

COMMUNITY CONTEXT Volunteers work in the CEPAM office in the Center-North of Quito.
VOLUNTEER’S

REQUIREMENTS
Volunteers should be interested in and adhere to principles of gender equality / social inclusion.

Spanish proficiency is preferable. Both men and women are welcome. Preferable if volunteers have

their own computers. One volunteer should have general computer, communication, marketing and

social media skills. A second volunteer should ideally have experience in or have studied social

sciences or politics, and be interested in themes of development and cooperation.
VOLUNTEER’S TASKS Volunteer 1: share CEPAM’s activities through social media; help develop / update the webpage; train 

CEPAM team members in use of social media; update / review Facebook page; design social media 

campaigns for: fundraising, volunteering, and for specific themes including gender violence, femicide, 

working with youth, ‘masculinities’; create English content for website. 

Volunteer 2: map out and create a database of potential ally non-profit organizations in other 

countries; develop information, content and project profiles for potential donors; assist CEPAM in 

developing new sources of cooperation; eventually translate documents (Spanish/English)
HOSTING SITUATION Host family
PROGRAMS ICYE Long-term, short-term
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LOCATION South of Quito
THEME OR TYPE OF PROJECT Sports and Education
AIMS OF THE PROJECT To take girls and boys of the area and give them good education, support in homework, some

food and the opportunity to do sports. Moreover, the educators also talk to the families and
try to help them with problems.

PROJECT’S ACTIVITIES The children go to the center after school, here they have lunch, and receive support with their
homework. When they finish the latter, they have sports; with a football coach, basketball
team, and volleyball championships.

COMMUNITY CONTEXT The center is in the southern part of Quito, in Fundeportes, a low resource area where many
children do not study for several problems. Instead of going to school, they become street
vendors.

VOLUNTEER’S REQUIREMENTS The volunteer must have basic knowledge of Spanish and a positive attitude towards working
with children. It is also appreciated if the volunteer has experience doing any of the sports
practiced in Golazo.

VOLUNTEER’S TASKS The volunteer will have to help taking care of the kids. Supporting them in their homework in
Math, Language, Social Studies among others subjects. Also, the volunteer will have to help
serving and organizing food for kids. An enrolment in extra activities such as football and
basket is expected as well as visiting the families of the children, giving them support, talking
to them, giving them advises.

HOSTING SITUATION Host Family in the south area of Quito
PROGRAMS ICYE – Long-term, short-term, ww and IJFD
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LOCATION The farm is located in the outskirts of Ambato, a city about three hours south of Quito.
TYPE OF PROJECT Street Children/ Non-Formal Education
AIMS OF THE PROJECT The project offers services to children and adolescents who lived and worked on the street

and are in a situation of risk. We provide them with education, food and shelter in order to
improve their living conditions and reintegrate them into their families.

PROYECT’S ACTIVITIES In the morning, the boys go to primary or high school in the local community. At 1pm they
return to have lunch. Additionally, around 80 boys and girls from the local schools of the
area come to the center to have lunch and do their homework until 3:30pm. In the
afternoon, the boys of the center participate in sports, farming and livestock projects. All
meals are eaten at the project.

COMMUNITY CONTEXT The center is located in a rural setting outside of Ambato. The latter is a fairly large, but
calm city with about 220.000 inhabitants.

VOLUNTEER’S REQUIREMENTS The volunteer should have a desire to work a lot with troubled children. The volunteer
should be patient, proactive, caring, have basic Spanish skills and like living in a rural
environment and with children.

VOLUNTEER’S TASKS The volunteer will help in the execution of all the proposed activities, such as serving food,
supervising the children and helping them with their homework. They will also take on a
mentor role for the children and will share almost the entire day with them. At lunch time,
they serve food and help the children with their homework. After this, they supervise the
boys of the farm in their activities/tasks.

As a volunteer, you will also have two meetings per year with all volunteers (international
& national) who work in the other Salesiano projects.

HOST SITUATION Host family in Ambato
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LOCATION Center of Quito

TYPE OF PROJECT Street kids, Orphanage, Youth/ Non - Formal Education

AIMS OF THE PROJECT “La Caleta” is a temporary home for street children all around Ecuador.

PROJECT’S ACTIVITIES At night and in the mornings, the project is a house for kids living in situations of poverty,
violence or street work. An average of 20 kids stay there.
In the afternoon, the house is also open for children in the neighborhood and their families.
They come to receive help with their homework, nutrition and medical attention.

COMMUNITY CONTEXT The project is located in the center of Quito. There are several parks and a big theater. It’s one
of the easiest projects to reach in Quito.

VOLUNTEER’S REQUIREMENTS The volunteer needs to be a person with a lot of patience. S/he should like to spend time with
children and teenagers and also be able to confront difficult situations. The volunteer must
have experience leading groups and working with teenagers. Moreover, medium Spanish skills
are required.

VOLUNTEER’S TASKS S/he will be part of the “Salesianos” team. S/He will be confronted with different kinds of work.

Cleaning, sometimes office work, helping with homework, doing sports and being part of

everyday life. For this reason, s/he needs to be a very open-minded and flexible person.

HOSTING SITUATION Host family

PROGRAMS ICYE – Long-term, short-term
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LOCATION Quito North, Down town, South

TYPE OF PROJECT Street children and teenagers/Non- Formal Education

AIMS OF THE PROJECT Chiriyacu, San Roque look to provide a baby care service (1-4 year old) for the workers of the
Markets, preventing child labour and accompaniment. Meanwhile, Mariscal and Mayorista

receives working and street children and youth ( 5-15 years old) from the surrounding area with
the purpose of giving them education, food and a shelter while their parents work on the street.

PROJECT’S ACTIVITIES To provide day care for babies, academic support for children, and extracurricular activities to
teenagers who work, mostly on the street or Markets, and to support their families.

COMMUNITY CONTEXT The Project is located in four different parts of Quito, being these the markets Chiriyacu, San
Roque and Mayorista, where a lot of vendors start early the informal selling and spend long shifts

working along with children and babies. The fourth area is La Mariscal, the tourist and party

neighborhood, where a lot of informal work occurs during nights due to the bars, hotels and
restaurant in the surroundings.

VOLUNTEER’S
REQUIREMENTS

The volunteer must like children, and be flexible both in terms of being willing to participate in a
wide range of tasks, and in their overall outlook. They must have a kind, happy and collaborative

personality, and be hardworking and proactive. The volunteer should have a good level of

Spanish, preferably be 22-25 years old and experienced in teaching, and be willing to work with
children from poor families.

VOLUNTEER’S TASKS Be part of the team. Take care of the children (from one year old and up). Help with homework,
lunch and during the educational part of the day and play with the kids during free time. Help

with field trips and various activities and summer camps that are held in August. Also help to

plan and prepare various events for the parents. Daily work also includes helping with homework
and serve lunch.

HOSTING SITUATION Host Family
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LOCATION Quito, “El Tejar” – Historical Centre

TYPE OF PROJECT Children and Youth/ Non Formal Education 

AIMS OF THE PROJECT To provide shelter and education for children whose parents work on the street, providing a safe
place for them to live a normal childhood with games, food and a good education.

PROJECT’S ACTIVITIES Provide academic support and organize extracurricular activities to children (among 150-200 

children between 5 – 15 years old in the afternoons, and in the mornings 50-100 children), whose 

parents mostly work on the street. Also, to support their families. Work with street children from 

the surrounding area with the purpose of giving them education and a shelter while their parents 

work on the street. Tutoring, English classes, music, recycling and crafts workshops.

COMMUNITY CONTEXT The project is situated in Quito’s historical center, in a neighborhood called “el Tejar”.

VOLUNTEER’S
REQUIREMENTS

A high level of motivation. Basic level of Spanish, good skills for working in a team and sometimes
under pressure. Bringing creativity and motivation to help in all kinds of situations.

VOLUNTEER’S TASKS Volunteers assist the kids with their homework, help the project’s staff with serving meals, teach
the kids good table manners, help organize activities like theater, dance classes, cooking classes,
sports, and other activities.

HOSTING SITUATION Host family

PROGRAMS ICYE - Long term, short-term, ww and IJFD
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LOCATION Mitad del Mundo, 40 min from Quito

TYPE OF PROJECT Orphanage, Youth/ Hosting House

AIMS OF THE PROJECT With a great number of children in Ecuador suffering greatly from acute poverty and neglect
within the home, Fundación Albergue La Dolorosa through their project Casa Hogar La
Dolorosa provides a new, substitute home for such children where they can feel safe and cared
for. Children who have been subjected to unsafe situations such as abandonment or
mistreatment are offered shelter and aid.

PROJECT’S ACTIVITIES The Project provides, food, hosting, accompanying and protection for children who need to be
in a safe atmosphere.

COMMUNITY CONTEXT The project is located in the center of Quito. There are several parks and a big theater. It’s one
of the easiest projects to reach in Quito.

VOLUNTEER’S REQUIREMENTS The volunteer needs to be a person with a lot of patience. S/he should like to spend time with
children and teenagers and also be able to confront difficult situations. The volunteer must
have experience leading groups and working with teenagers. Moreover, medium Spanish skills
are required.

VOLUNTEER’S TASKS Helping the children with school work: support the children who may need help with their
English and maths. Leisure: Play and interact with the children in their free time. This could be

social workshops, dance and theatre workshops, cooking workshops. Sport: volunteers with
the skills can teach the children sports such as football, basketball, and volleyball. Promotion:
create a YouTube channel, look for new donors for the foundation. And through volunteering
generate new international connections

HOSTING SITUATION Host family, or accomodation is provided by the Project

PROGRAMS ICYE – Long-term, short-term
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